


















































































































































Vision Zero Los Angeles County

Action

Implementation Actions

Partners

Year 1

Years 2-5

E-9: Establish a process to conduct regular bicycle and
pedestrian counts and identify count locations.

Lead: Public
Works

Support: DPH

Identify locations
and complete
rst count, secure
funding

Continue counts

biannually where

funding has been
secured

E-10: Prepare and distribute reports summarizing data,

Prepare schedule

Support: DPH,

Launch website,
secure funding

trends, and research related to motor vehicle collisions. Lead: DPH of reports Publish reports
Regularly report back to the community about Vision Zero progress

E-11: Launch a Vision Zero website that shows progress on | Lead: Public

implementing the Action Plan. Works

Ongoing updates
where funding

Support: DPH,
CHP, LASD,
LACFD, DRP,
ISD, CEO

Yearly reports,
secure funding

CHP, LASD, has been secured
DRP, ISD, CEO,
ClO

E-12: Report on the progress of all Vision Zero activities Lead: Public

annually and distribute ndings publicly. Works

Yearly reports
where funding
has been secured

E-13: Create a publicly available data dashboard to visually
communicate tra c safety metrics, trends, and maps.

Lead: ISD

Support: CIO,
DPH, Public
Works, CHP,
LACFD, DHS,
LASD, DRP

Complete
dashboard

Ongoing updates

fatal collisions

Implement policies and programs to reduce the potential for County vehicles to be involved in severe injury and

E-14: Increase compliance of County departments with the

100% employees

County Counsel

speci ed maintenance schedule for County vehicles. Lead: ISD Initiate action in compliance
E-15: Evaluate the feasibility of implementing safety Lead: Public Pilot and evaluate
enhancing technology on Public Works vehicle eet. Works Initiate evaluation, technologies
secure funding where funding
Support: ISD has been secured
E-16: Complete centralized Risk Management Information
System (RMIS) tha_t _|nc|u_des _elds to better track and Lead: CEO Complete RMIS
analyze tra c collisions involving County employees on ;
County business Initiate action 2.0 system, train
' Support: ISD, relevant sta on

system



















